WASFF Board Meeting

5 May 2002

Present:
Cathy Cupitt, Simon Oxwell, Grant Watson, Luigi Cantoni, Rohan Wallace, Tara Smith, Jeremy Byrne, Mark Bivens, Shay Telfer, Emma Hawkes.

Apologies:
Jason Watson.

1.1 Meeting Opened:
1426

2. Presentation of the minutes of the previous meeting.
Change made to section 3, regarding Peter Kelly’s updating of the website materials. This has ceased for the present as much of the material is outdated

Otherwise the minutes were accepted as they  stood.

2.1 Business arising.

2.2 (1.0) Returning Officer’s report. This has been scanned and circulated.

2.3 (3.1) Ralph Smith has been contacted regarding public liability insurance issues. Ralph is waiting for them to get back to him. Blanket coverage appears to be feasible, but conventions will still need to take out their own insurance to cover hired equipment. This may not reduce the cost to conventions very much. The issue will continue to be pursued

2.4 (3.3) The alias list will be set up when the server has been “fixed”.

2.5 (4.0) The issues raised in this section have been addressed by Rohan, who will make the materials so far developed available to the next Board Meeting. With regard to placing copies of the WASFF and Convention accounts on the website, this is possible and it was decided to proceed with this. Tara will provide Jeremy with the materials. The materials will be in a locked format to prevent tampering.

3. (4.3) Treasurer’s materials from SwanCon 2002. Mark has been in touch with Dorothy and will follow through on this before the next meeting.

3.1 (5.0) Battye Library. Mark has contacted Grant Stone, but no reply has been received as yet.

3.2 (6.0) This is in progress.

3.3 (6.1) GhengisCon M2 (GhengisCon co-chair) has been contacted by Rohan regarding with liaison with WASFF. No reply as yet, this will be circulated when received.

3.4 (7.0) Relationship between WASFF and SwanCon. Rohan has prepared a document addressing the relationships between WASFF and the conventions operating under WASFF’s auspices. A copy was circulated and it has been placed on the website. Further to this issue, Tara has had discussions with committee members who felt that a system for short term loans may need to be developed so committees can cover venue deposits. This was discussed in depth, with the consensus that it can be dealt with using the existing seed money structures. This led to a further discussion relating to the finalisation of convention accounts. The consensus was that when the books have been substantially finalised then they should be handed to the Treasurer of WASFF, who will then close of the books.

3.5 (7.2) Consensual. Consensual has forwarded a cheque for their surplus to WASFF.

3.6 (7.3) SwanCon History Project. Tara has forwarded a spreadsheet listing SwanCon committee personnel to Emma and Jeremy. This was seen as being useful and Tara was thanked by Emma.

3.7 (7.5) Newbie memberships. There was discussion regarding what would be an equitable method of implementing this. There was also some discussion of how this would affect the budget of the convention. It was suggested that a decision would need to be made prior to SwanCon 2003, so that the SwanCon 2004 committee can act upon the idea.. Further discussion will be undertaken regarding this.

3.8 (7.6) Tin Ducks. Jeremy is still working on this.

3.9 (7.8) Show Bag books. Some discussion of this issue. A mailing list was suggested.

4. Reports.

4.1 Board Reports.
Nil.

4.2 SwanCon 2001 Report.
Cathy reported on the Academic Proceedings progress in her report. A copy of her report will be placed on the record. The detail of the processes and ideas could serve as a model for future activities of this type. Cathy will send out the required copies and reports, then report back to the next meeting.
ISBN numbers. Cathy has provided a copy of the materials provided by the ISBN office regarding obtaining the balance of the numbers purchased and the purchase of further numbers, plus legal deposit requirements.

4.3 SwanCon 2002 Report.
Jeremy (as a committee member) indicated that the accounts are close to being concluded. Tin Ducks are being completed and the wrap-up PR is also underway.

4.4 SwanCon 2003 Report.
Mark read Jason’s report, given below. 
- yes, the convention is going ahead;
- the agreement with the hotel (Kings) is being drafted at present - due to the success of the relationship with Swancon 2002, they were more than happy to have us back;
- the first programming meeting is happening today at the Moon & Sixpence @ 2pm;
- the first full committee meeting is due next Sunday (May 12) - the central committee (Chair, Secretary, Treasurer) have been meeting several times over the past few weeks to sort out issues of fundraising, distribution of membership books and adjustments to the budget; 
- the membership books should be in Tactics and Valhalla this week and UniSFA are also receiving a book (either this week or next); 
- the website will be up this week and memberships will also be available online; 
- due to organisational difficulties, the first planned movie screening (Star Wars: Episode 2) has been cancelled. We are moving to our next movie choice - Spiderman. Tickets go on sale this week; 
- nothing has been finalised as far as guests are concerned - we are still in negotiations 
- the first Progress Report for 2003 is due to be sent out by the end of the month
That's where we stand at present.
There is a need to see budget and to approve the contract with the hotel. Rohan will contact Jason.

4.5 SwanCon 2004 Report.
Shay reported that they are investigating hotels and are about to send an invitation to a guest. Budget will be developed at their next meeting.

4.6 Borderlands II (and I) Report
The Borderlands I accounts are just about completely finished now. Simon distributed a budget and informed the meeting that the hotel contract will be signed this week. A larger number of rooms for less money! Discussion of the guests and airfares ensued. The report was endorsed by the Board.

4.7 General Business.

4.8 Registration of SwanCon as a business name.
Rohan raised the issue of the registration as the conventions are trading as a business. Tara indicated that she has the relevant paperwork to accomplish this. A discussion of where the registration certificate must be displayed (if at all) ensued. Rohan will check the details of this and will action registration if this is feasible and then get back to the Board by email.

4.9 NatCon funds disposition.
Jeremy raised the issue of the disposition of the surplus funds of NatCons as per the NatCon Constitution. The issues arising from this were discussed. 
Jeremy raised a motion:
That the board reaffirms the policy regarding the disposal of surpluses from SwanCons benefits fandom generally.
Moved: Jeremy Byrne
Seconded: Grant Watson
Passed unanimously.

4.10 Borderlands representation.
It was raised that the representative of Borderlands be an ex officio Board member. This will be placed on the agenda for the next Board meeting.

4.11 Floating SwanCon.
Jeremy raised the issue of what might occur if no bids for a SwanCon were received by a future AGM. The discussion that followed indicated that the present constitution allows for this in that another convention can be designated the WA Regional SF Convention and undertake the responsibilities of SwanCon. Jeremy indicated that he intends to develop a more formal proposal to deal with circumstances when it may arise that a SwanCon may not run or that the WA Regional SF Convention may choose not to use the name SwanCon.

4.12 Awards Ombudsman
Terry Dowling has suggested that there is a need for an ombudsman to deal controversies over awards, with the further suggestion that Grant Stone be nominated for this. The opinion of the meeting was that this should be brought up at Convergence.

4.13 Document Storage
Jeremy suggested that there beset up a subcommittee that looks after the disposition of archive documents and materials. This would give encouragement to the SwanCon History Project, and indeed could the SHP be made a subcommittee? There was considerable discussion of this. The issue of storage was raised, along with the costs associated with this.

4.14 2004 Bank Account.
Shay indicated that the 2004 SwanCon would like to start a bank account. Tara indicated that this could be accomplished relatively quickly given the availability of the 2001 SwanCon account.

4.15 Best of WA SF.
Grant indicated that he is interested in doing an anthology of the best of WA SF. He will develop this idea and present it at the next meeting.

Meeting closed:
1730

Next Meeting:
7 July 2002, Same venue

Action List:

1. Accounts materials for the website. Tara to provide to Jeremy.

2. Treasurer’s records – Mark to obtain from Dorothy.

3. Circulate reply from GhengisCon when it is received. Rohan to do.

4. Tin Duck amendments. Jeremy.

5. Registration of SwanCon as a business name. Rohan to follow up.

6. Borderlands representative to be made an ex officio member of the board. Mark to place on the agenda for the next meeting. 

7. SwanCon 2004 bank account to be organised. Tara to do.
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